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An agricultural economist with 40 years of 
experience in developing countries, Rupert 
Scofield co-founded FINCA in 1984 with 
John Hatch, and has served as its President 
since 1994.  He also serves as Co-CEO of 
FINCA Microfinance Holding Company, 
LLC, a first-of-its-kind, socially responsible 
investment partnership for microfinance.

As a frequent keynote speaker on 
microfinance and social entrepreneurship, 
Mr. Scofield is passionate about inspiring the 
next generation of young leaders who want 
to solve big problems like world poverty. His 
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The Dawn of Microfinance
In 1984, John Hatch, FINCA co-founder, saw that lack of capital was 
keeping poor Bolivian farmers poor. Traditional loans were too large 
and expensive, and without collateral, the farmers couldn’t borrow. In 
his work with the rural poor, Hatch found that most credit programs 
were administered by outside experts. This management style 
resulted in poor repayment rates and low morale among borrowers. 
So he came up with an idea - if the farmers formed groups to share 
a loan and guarantee repayment, they could access the funds they 
needed to invest in their farming operations.  It was the dawn of what 
we know today as microfinance.

In 1985 Hatch establishes FINCA and its first Village Banking programs 
in Latin America. It brought neighbors together in groups, giving 
them the collective power to disburse, invest, and collect loan 
capital as they saw fit.  El Salvador is first in 1985; Mexico, Honduras, 
Guatemala and Haiti follow in 1989.

New Continents and New Clients
By 1992, FINCA launches its first program in Africa. FINCA Uganda 
opens in 1992, proving that Village Banking can work in diverse 
geographic and cultural environments. Three years later, FINCA 
expands to Eurasia, launching in Kyrgyzstan. By 1999, FINCA launches 
programs in Armenia, Georgia, Azerbaijan, Kosovo and Russia and 
begins to offer micro-insurance in Uganda.

FINCA Comes of Age
By 2003, FINCA launches the first microcredit program in Afghanistan 
and pioneers Sharia-compliant products. Three FINCA subsidiaries 
become regulated financial institutions and can offer clients more 
services, including savings accounts. In 2007, FINCA launches the 
Village Banking Campaign, a commitment to provide financial 
services to one million clients living in poverty.  The following year, 
FINCA launches a new subsidiary in Jordan. Her Majesty Queen Rania 
Al-Abdullah of Jordan inaugurates the program. By 2010, FINCA 
introduces branchless banking (point-of-sale, ATMs and mobile 
banking programs) as well as micro-energy loans.

Meeting the Needs of a Growing Market
In 2011, FINCA achieves a major milestone in reaching $1 billion 
in small loans distributed. The same year, FINCA launches FINCA 
Microfinance Holding Company LLC., the first-of-its-kind socially 
responsible investment partnership for microfinance. Two years later, 
FINCA achieves a new milestone in reaching 1 million clients.

book, The Social Entrepreneur’s Handbook: 
How to Start, Build and Run a Business 
that Improves the World tells the story of 
how FINCA was built, as well as providing 
practical advice on how to find personal 
passion and build social businesses that 
change the world.
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