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FINCA’s Innovative Solutions
Mobile banking: FINCA has introduced 
mobile financial services in some countries, 
which saves clients’ travel time and keeps 
money safe from loss or theft.

Agent banking: Interacting with FINCA 
is now more convenient thanks to our 
agent partners, such as local shopkeepers 
and service providers. Our clients can 
conveniently access their funds make 
deposits and make payments in more places. 

Tablets: FINCA is piloting the use of 
handheld tablets to capture household 
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Innovating for the Digital World
In most countries, mobile phone use and point-of-service payment 
technologies are widespread. By 2020, even smart phones will be 
ubiquitous. This is transforming the microfinance industry and FINCA 
is changing too, thanks in large part to grants from donors and partner 
institutions. We are applying new approaches to reach our clients in 
new ways, improve our services, bring down costs and ensure that our 
work has a lasting impact on the lives of low-income people. It’s both 
exciting and enormously challenging — and each country is a little 
different. 

Technology is a huge part of this innovation and development, both 
inside FINCA and for our clients. In 2014, we continued to grow retail 
agent and mobile banking to expand access to our services in several 
countries. This will be replicated throughout the FINCA network 
as we learn and develop new partnerships with technology and 
communication companies. 

FINCA is committed to expanding these services, and the mobile 
payments channel remains an integral part of FINCA’s delivery 
channels strategy for Africa. The lessons learned from the experiences 
in Tanzania will inform FINCA’s operations as we deploy the strategy 
in the rest of our African subsidiaries. Based on FINCA’s experiences to 
date in both Tanzania and the Democratic Republic of Congo, where 
we have established a successful agency banking network, FINCA 
anticipates that mobile and agency banking will support at least 70% 
of total transactions within any subsidiary where these channels are 
fully adopted, within three years of implementation.  Digital financial 
services offer a major opportunity to increase the inclusion of the poor 
within the financial sector, leveraging existing technologies such as cell 
phones to reach the most remote and marginalized communities. 

Putting it in Action
Since 2013, FINCA Tanzania has been in a partnership with Vodacom, 
the largest mobile network operator (MNO) in the country. Through 
the FINCA-Vodacom partnership, customers can now use Vodacom’s 
mobile wallet platform, M-PESA, to make transactions to a FINCA 
account for both loan installments and savings. This arrangement 
enables customers to transact directly from their e-Wallet, saving them 
significant travel and other transactional costs typical of microfinance 
operations. One year into the partnership, 28% of the total value of 
deposits and 34% of the total number of transactions were being 
remitted through M-PESA, and FINCA Tanzania represents the fifth 
largest source of transactional volume for Vodacom in Tanzania. 

information from clients, allowing for faster, 
more accurate data collection. The tablets 
also capture a client’s digital geo-location. 
With this information, we can accurately 
map where our clients live and work with 
respect to our branches, access to roads 
and other infrastructure, farming and other 
economic and social data.

Biometrics: Clients in some countries can 
access their accounts using a fingerprint, 
making it easier for them but also providing 
the basis for potential partner services that 
require identification, such as medical care.


