
DELIVERY
CHANNELS

FINCA’s Delivery Channels
• ATMs: An automated terminal with both 

cash-in and cash-out functionalities. 
Customers transact using a card and pin 
code. ATMs can either be proprietary 
FINCA-managed or third-party.

• Cash-In Terminals: An automated 
terminal that can only receive cash 
(cannot do cash disbursements) and is 
either FINCA-branded and operated or 
third-party branded and operated.

• Agency Banking: A network of agents 
who are able to execute routine cash-
in/cash-out transactions for FINCA 

BUILDING TOMORROW TOGETHER 

What is a Delivery Channel?
A delivery channel provides a point of contact where a client engages 
with FINCA. The levels of engagement vary depending on the 
channel—from a face-to-face interaction at a brick-and-mortar branch 
to a technical interface via a mobile phone. Each Subsidiary selects 
which channels best suit their customers’ needs and which they are 
able to offer affordably. 

Why FINCA is Focused on Delivery Channels
FINCA’s delivery channels strategy is centered on providing a seamless 
customer experience with the same look, touch and feel across each 
channel. FINCA’s delivery channels are designed to provide customers 
with increased choice, convenience, value and reliability when 
accessing FINCA’s products and services. 

By expanding delivery channels beyond brick-and-mortar branches, 
FINCA is able to reach more clients faster and more efficiently, 
ultimately deepening our customer relationships by increasing the 
number of touch points with each customer, strengthening our 
value proposition versus our competitors’, and reducing financial and 
operational costs. The Agency Banking channel has become a new 
platform for growing client outreach, especially savings clients.  In the 
Democratic Republic of the Congo, agent-driven sales drives are now 
the primary driver of new client acquisition. Improving and expanding 
our delivery channels will also allow us to introduce additional, fee-
based revenue sources—such as value-added services and payroll 
services—thereby diversifying our revenue stream and reducing our 
dependence on credit-driven income.

Supporting FINCA’s mission of expanding financial inclusion, 
branchless delivery channels enable outreach to more remote areas, 
serving clients that would otherwise not be able to access financial 
services at traditional branches. 

accounts. Transactions occur at the 
agents’ businesses using a portable 
device or branchless banking system 
(e.g. POS device). Agent networks can 
either be proprietary or third-party 
agent networks. 

• Mobile Banking: Includes any financial 
service that a client can access on their 
mobile phone. Various forms of mobile 
banking include: mobile wallet, push-
pull integration of FINCA’s banking 
system and client accounts with MNO’s 
(mobile network operator) wallet 
systems, and mobile internet banking.

“The advent of new technologies has the potential to transform how 
millions of women and men on the continent gain access to financial 
services, especially when it comes to savings mobilization. FINCA’s 
more than 20 years providing financial services in Sub-Saharan 
Africa…will allow us to catalyze the expertise and investments we’ve 
amassed to create even greater value for the unbanked people in the 
region.” 

– Rupert Scofield, Co-Founder of FINCA


