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Mission Statement
The mission of FINCA® is to provide 
� nancial services to the world’s 
lowest-income entre preneurs so 
they can create jobs, build assets 
and improve their standard of living.
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To be a global network collectively 
serving more poor entrepreneurs 
than any other MFI while operating 
on commercial principles of perfor-
mance and sustainability.
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Dear Friends,

At a recent FINCA board meeting, one of our 
directors quipped: “No margin, no mission.” This 
slogan embraces an obvious truth: that unless 
an institution consistently covers its operating 

costs, it will go out of business and be unable to sustain 
its mission. As a nonpro� t program network, FINCA is 
not supposed to generate a pro� t, per se, but it is impera-
tive that we achieve what we call a positive “net operat-
ing margin,” or NOM, the bulk of which is reinvested into 
our programs as loan capital so we can reach ever-larger 
numbers of clients.

I have often said that FINCA is one of the very best man-
aged micro� nance institutions in the world. Proof of that 
assertion is the fact that, for at least the last 15 years, our 
foundation has generated a positive NOM. While always 
challenging, to achieve this result in the face of a global 
economic crisis is especially remarkable. It was made pos-
sible by excellent and steadily-improving program man-
agement, and the hard work and e�  ciency of our � eld 
sta� , worldwide. FINCA’s positive NOM is doubly impres-
sive when we consider the impact of destructive natural 
events such as Hurricane Mitch in Honduras, this year’s 
earthquake in Haiti, and the droughts or � oods that, every 
year, punish one or more FINCA programs. In addition to 
these are the man-made threats, such as Afghanistan’s 
highly dangerous working environment, ongoing 
insurgencies in several FINCA countries, and the nearly 
routine complications that result from bank crises, cur-
rency devaluations, punitive taxation policies, and preda-
tions by criminals.  

More important still, we must acknowledge the heroic 
resilience of FINCA’s borrowers.

Whenever I visit the � eld, I interview our clients to 
learn what bene� ts accrue to their families from being 
FINCA borrowers. Over the last two years I have been 
harvesting near-uniform responses—like “My pro� ts are 

down”; “These are hard 
times”; “We must make 
sacri� ces.” But then 
they inevitably say: “I 
am investing all of my 
pro� ts in my business.” 
Obviously, these cli-
ents are operating on 
the NOM principle, as well. They are doing what it takes, 
which is shorthand for resiliency.

From clients to senior management, FINCA programs 
are demonstrating more resilience than ever before. It 
now appears that we have weathered the worst, and that 
we will emerge from the present global crisis stronger, 
more experienced, more disciplined than ever before. 
And you, our donors, have demonstrated resilience, too. 
In 2009, FINCA raised more money than ever before in 
its almost quarter-century of history. Recovery and con-
tinued transformational growth is a certainty. And even 
those who have lost the most—our battered clients in 
Haiti who have lost their homes, businesses, tools, savings, 
family members and friends—are not asking for hand-
outs or charity. They are simply asking for re� nancing and 
“more time.”  Theirs is the greatest resiliency of all.

 John Hatch
 Santa Fe, New Mexico 
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Letter from the Chairman
and the President & CEO
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loans disbursed reached $682.2 mil-
lion, we maintained portfolio at risk 
greater than 30 days of 3.6 percent. 
Notwithstanding the challenges, 
FINCA’s � nancial services potentially 
improved the lives of nearly 3.6 mil-
lion children and adults struggling in 
poverty around the world, based on 
the � ve-person average family size 
of FINCA’s clients.

Despite the year’s challenges, 
FINCA’s � nancial position is sound; 
the fourth quarter ushered in prom-
ising trends in client outreach and 

loans outstanding, and we 
are pleased to report that 
we ended 2009 with positive 
earnings. We remain true and 
focused on our mission, vi-
sion and long-term strategy 
for expansion. While tested 
as an organization, we drew 
inspiration from the resil-
ience of our clients, and took 
signi� cant steps to continue 
our path of transforming our 
a�  liates, network-wide, into 
regulated � nancial institu-
tions. This change will allow 
us to o� er a wide range 
of services sought by our 
clients, particularly savings 
accounts, which are critical to 
improving their lives. 

In the midst of a worldwide 
� nancial crisis, our 21 a�  liates 
developed and implemented 
action plans to improve 

operational performance and port-
folio quality, while making prudent 
strategic investments in personnel, 
client services and infrastructure. 
Network-wide priorities included 
new product development, risk 
awareness, treasury management 
and improved information technol-
ogy. We are con� dent FINCA will 
emerge a nimbler and stronger net-
work during the coming year—our 
25th anniversary—and that these 
initiatives, coupled with the revival 
of the world economy and our stead-
fast commitment to transforming 
our a�  liates into regulated � nancial 
institutions, will enable us to resume 
our path of growth in 2010.

In 2009, FINCA’s Africa region ben-
e� ted from several years of focus on 
institutional investments to expand 
client outreach, up by 11.4 percent 
to nearly 160,000 clients. The loan 
portfolio grew 24.4 percent to $34.6 
million, and loans averaging $290 
enabled our African clients to strive 
for a better future for their estimated 
800,000 family members. Our clients 
have accumulated $13.2 million in 
savings. More than 60 FINCA Uganda 
clients, who lost their businesses in a 
market � re, received bene� ts under 
the program’s credit-life insurance 
policies, enabling them to rebound 
from disaster. FINCA’s microinsur-
ance policies cover more than 1.1 
million clients and family members 
around the world.

Dear Friends of FINCA,

This past year was FINCA’s 
most challenging year on 
record and, for the � rst time 
in our near 25-year history, 

we experienced declines in our cli-
ent outreach and loan portfolio. 
FINCA concluded � scal year 2009 
with 717,217 clients across our 21 
programs, a decrease of 3.7 percent 
from 2008. Loans outstanding at 
year-end fell to $322.3 million, a 
decline of 7.5 percent. While total 

Rupert W. Sco� eld Robert W. Hatch



3FINCA 2009 ANNUAL REPORT

2009 posed deep challenges at 
a time of great transition for Latin 
America. The region ended the year 
with a portfolio outstanding of $75.6 
million, making loans averaging 
$452 available to more than 244,000 
clients, enabling them to boost the 
living standards of nearly 1.25 million 
children and adults. Over the years, 
clients have accumulated $13.7 mil-
lion in savings. In 2009, FINCA Mexico 
launched a USAID-funded initiative 
to o� er Visa-branded prepaid loan 
disbursement cards to clients, which 
they use to access their loans at local 
ATMs, saving them signi� cant time 
and money. 

In this daunting year, Eurasia re-
mained the engine of the network. 
While its loan portfolio contracted 
by 8.6 percent to end the year at 
$206.4 million, Eurasia still realized 
client outreach growth of 9.4 per-
cent to 288,936 clients, potentially 
impacting nearly 1.45 million people 
through its life-changing loans. 
FINCA Kyrgyzstan became the sec-
ond program in the network to sur-
pass the 100,000-client milestone, 
expanding outreach by 19.2 percent 
growth to 108,102 clients.

The Greater Middle East region 
closed the year with a loan portfolio 
outstanding of nearly $5.8 million. 
Loans averaging $458 provided 
more than 24,000 microentrepre-
neurs in Afghanistan and Jordan 
with the potential to transform the 

lives of nearly 122,000 children and 
adults in their families. 

FINCA’s resource mobilization 
teams—the Capital Markets Group 
and New Business Development 
team—mobilized $138.6 million in 
loans and $33 million in donations 
and grants, respectively, in 2009, in 
the midst of the most challenging 
economic environment in decades, 
highlighting both the trust in the sus-
tainability of FINCA’s micro� nance 
operations in a di�  cult market as 
well as the importance of the FINCA 
mission. Most signi� cantly, FINCA ne-
gotiated the � rst-ever, single micro� -
nance network subordinated-debt 
transaction with Deutsche Bank, the 
FINCA Micro� nance Fund B.V. The 
fund, which has only private sector 
investors, secured capital commit-
ments of $21.2 million, and was 100 
percent oversubscribed when issued 
in November 2009. In addition, the 
Bill & Melinda Gates Foundation pro-
vided a $5.4 million grant to support 
the development of client savings 
strategies and products in DR Congo, 
Ecuador and Uganda.

FINCA continues to attract highly-
skilled � nance professionals and 
specialists from other � elds, both for 
hire and to volunteer their expertise. 
The network has made signi� cant 
strides in training and development 
to meet the management and op-
erational demands of transformation 
by ensuring that FINCA’s a�  liates 

can compete in a fast-moving, and 
increasingly sophisticated, micro� -
nance marketplace.

In spite of the challenges faced 
in 2009, FINCA remains a � nancially 
strong, well-managed micro� nance 
network whose outreach is among 
the broadest and most comprehen-
sive among industry leaders. We 
could not have achieved this, espe-
cially during these di�  cult economic 
times, without generous contribu-
tions from loyal supporters in the 
US, Canada, the UK, and around the 
world. We remain con� dent that our 
future is sound, and re-dedicate our-
selves, every day, to conducting our 
business as a mission-driven orga-
nization. With your support, we will 
continue providing life-changing 
� nancial services to our clients, and 
the hundreds of thousands still wait-
ing for the opportunity to determine 
their futures. 

 Sincerely,

 Rupert W. Sco� eld
 President and CEO

 Robert W. Hatch
 Chairman
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Drawing inspiration from our 
clients, FINCA responded to 
the challenges of the 2009 
global � nancial crisis with 

renewed dedication to our mission, 
and a sharpened focus on achieving 
results in a cost-e� ective and ef-
� cient manner that best serves our 
clients’ needs. 

As 2009 began, global micro� -
nance providers felt secure that their 
history of steady growth made them 
relatively immune to the crises that 
had battered the rest of the � nancial 
services industry. By the second half 
of 2009, however, the impact felt by 
other sectors had spread to our own. 
As the pace of the global � nancial 
crisis accelerated over the course of 
the year, the bulk of our a�  liates suf-
fered contractions in client outreach 
and loan portfolio. There were a few 
notable exceptions, like Africa, which 
continued its steady growth path. 

We met the global and local chal-
lenges of 2009 head-on, rethinking 
our cost structures and our systems 
to ensure FINCA’s long term viability 
and strength. Our a�  liates crafted 
and executed plans to protect their 
portfolio quality, reduce costs and 
improve their operational perfor-
mance. Where it could be justi� ed, 
they invested in new products and 
technology to improve our service to 
clients and streamline our processes. 
Most signi� cantly, they invested in 
training and development to en-

sure our teams are prepared for the 
complex demands of transforming 
our a�  liates into regulated � nancial 
institutions. This step will enable us 
to expand outreach more rapidly in 
more places, provide a wider range 
of products and services, and employ 
technology to create e�  ciencies and 
cost savings. 

As di�  cult as the operating 
environment was during 2009, 
thanks to your invaluable support, 
we remained true to our mission of 
transforming the lives of the world’s 
lowest-income entrepreneurs. 2009 
tested the FINCA family at all lev-
els—from credit o�  cers working 
with impoverished clients in remote 
villages in places like Afghanistan, 
Haiti, Malawi and Tajikistan, to our 
country directors to our Executive 
Management Team. Meeting the 
year’s challenges has made us a 
stronger organization. 

Tempered by � re in 2009, we 
are con� dent that FINCA is well 
positioned to rebound during the 
coming year—our 25th anniver-
sary—as local economies and the 
global � nancial markets revive, and 
that we will resume our growth 
path with increased client outreach 
and lending.



MAILESI CHANKONSE Zambia

Grandmother Provides Hope and Brighter Future 
for Her Orphaned Grandchildren

In Zambia, one of the poorest and least-developed 

countries on earth, 63-year old Mailesi Chankonse 

is raising three grandchildren on her own after their 

parents—all three of Mailesi’s daughters and their 

husbands—succumbed to complications related to HIV/

AIDS. Zambia su� ers one of the world’s highest HIV/AIDS 

prevalence rates with 1.1 million people infected, out of a 

total population of just under 12 million.

To support her grandson (age 8) and two 

granddaughters (ages 2 and 5), Mailesi operates a market 

stall in downtown Lusaka’s Bawleni market where she 

sells dried Kapenta, a popular Zambian � sh. Knowing 

that she needed to increase her income so that she 

could a� ord the fees for her grandchildren to go to 

school, Mailesi joined FINCA Zambia’s “Arising” Village 

Banking group four years ago. She took out a small loan 

to help her buy larger quantities of Kapenta at wholesale, 

and to � nance the expansion of her business. 

Since joining the group, Mailesi has made all 

her loan payments on time, and her business has 

prospered. She currently has a loan of 1,000,000 

Zambian Kwacha (US$200). Despite the challenges 

she faces, Mailesi is very proud that she can provide a 

home for her young family, and that her two older grandchildren 

are attending school. She hopes they will all be able to gain an 

education and have a chance for a better future.
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AIDS—which a�  icts 1.1 million and 
kills 100,000 per year—contribute to 
the country’s life expectancy of just 
54 years. The global recession cut the 
DRC’s 2009 economic growth to half 
its 2008 level, impacting millions of 
Congolese who make up one of Africa’s 
largest microenterprise populations. 

FINCA DRC expanded client 
outreach by 22.3 percent in 2009, 
putting loan capital into the hands 
of 44,532 clients through a loan port-
folio of $10.4 million. The program 
disbursed $33.1 million in loans 
averaging $337. Clients have accu-
mulated nearly $4.2 million in sav-
ings, an amount which should grow 
exponentially, thanks to a grant from 
the Bill & Melinda Gates Foundation 
to scale up savings services in DRC, 
Uganda and Ecuador. 

Malawi
Malawi’s average annual per capita 
income is just $900, and over 90 
percent of the population survives 
on less than $2 per day. Almost 12% 
of all individuals between the ages 

of 15 and 49 live with HIV/AIDS. The 
illness, which has cut Malawi’s life 
expectancy to just 50 years, has cre-
ated a generation of orphans, and 
undermined e� orts to lift the coun-
try out of poverty. 

A beacon of hope, FINCA Malawi 
expanded client outreach by over 
12 percent to 16,689 microentre-
preneurs, and closed 2009 with a 
loan portfolio of $2.7 million. The 
program injected over $10 million 
in loans to Malawi’s struggling econ-
omy, an increase of 18.1 percent. 
FINCA loans, averaging just $241, 
have remarkable power to remake 
lives in Malawi, as each one repre-
sents nearly 27 percent of annual per 
capita income. 

Tanzania
With 15 million people living below 
its national poverty line, Tanzania is 
one of the world’s poorest countries, 
with a per capita annual income 
of just $1,400. While 80 percent of 
Tanzanians struggle to make a living 
from agriculture, just four percent of 

Bene� ting from several years 
of focus on infrastructure 
development, standardiza-
tion and strengthening of 

internal controls, FINCA’s Africa re-
gion achieved 11.4 percent growth 
in client outreach in 2009, enabling 
159,609 clients to build their busi-
nesses and strive to create a better 
future for an estimated 798,000 fam-
ily members (based on average fam-
ily size of � ve persons). FINCA Africa 
disbursed $108.6 million in loans 
averaging $290, while maintaining 
portfolio at risk greater than 30 days 
of just 3.4 percent. It closed the year 
with a loan portfolio of $34.6 million.

Caught in the downdraft of the 
global decline, growth rates across 
sub-Saharan Africa faltered in 2009, 
after several years of robust expan-
sion. The global crisis, which cur-
tailed remittance � ows from wealthy 
countries to poor ones and pushed 
down commodity prices, dented the 
household incomes of FINCA clients 
and millions of other Africans strug-
gling in poverty.

Democratic Republic of Congo
The Democratic Republic of Congo 
(DRC) is a country of vast natural 
wealth, but decades of misrule, cul-
minating in the horri� c Congo Wars, 
have left it politically fragile, lacking in 
infrastructure, and desperately poor. 
The high rates of major infectious 
diseases in the DRC, including HIV/

minating in the horri� c Congo Wars, 
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Africa continued

Country Village Banking 
Groups 

Total Clients Average 
Loan Size

Amount Lent 
In 2009

DR Congo 1,800 44,532 $337 $33,051,030

Malawi 1,082 16,689 $241 $10,012,757

Tanzania 1,860 41,253 $255 $26,198,893

Uganda 2,346 45,135 $311 $32,648,531

Zambia 749 12,000 $243 $6,668,597

Total 7,837 159,609 $290 $108,579,809
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the country is arable. About 1.4 mil-
lion Tanzanians live with HIV/AIDS. 

At the end of 2009, FINCA 
Tanzania’s � nancial services were 
bene� ting 41,253 clients through 
a loan portfolio of $7.4 million. The 
program disbursed $26.2 million in 
loans, averaging $255. 

Uganda
Uganda’s steady economic growth 
has had relatively little impact on its 
poor, with per capita annual income 
mired at $1,300, and 35 percent of the 
population living below the national 
poverty line. In 2009, FINCA Uganda, 
the country’s � rst regulated, deposit-
taking micro� nance institution, 
reached 45,135 clients with $32.6 
million in loans averaging $311 each. 
At year-end, client savings reached 
$4.7 million, and the program’s loan 
portfolio was $12.8 million. 

More than 60 FINCA Uganda 
clients, who lost their businesses in 
a devastating market � re, received 
payments for claims submitted under 
FINCA’s microinsurance policies, 
enabling them to rebound from 
disaster. Over 400 rural clients have 
bene� ted from a FINCA pilot project 
to � nance solar energy systems. 
Electricity has helped clients increase 
sales, spawning new businesses, 
improved family health by reducing 
dependence on kerosene lamps, and 
even boosted learning by enabling 
children to study after dark. Given 
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su�  cient funding, the project may 
be scaled-up in the near future.

Zambia
Zambia is one of the poorest coun-
tries in the world, with 86 percent 
of the population living below its 
national poverty line, and 50 percent 
of its citizens unemployed. Zambia’s 
infant mortality rate of 10.1 percent 
is nearly 17 times the U.S. rate. High 
prevalence of HIV/AIDS and other ill-
nesses has led to a life expectancy of 

less than 39 years. 
This past year, FINCA Zambia ex-

panded its outreach by 21.5 percent 
to serve 12,000 clients with $6.7 mil-
lion in loans disbursed at an average 
size in $243. It closed 2009 with a 
loan portfolio of $2 million. 
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HASMIK HOVHANNISYAN Armenia

Armenia’s Green Microentrepreneur 
        Sells Recycled Slippers to Survive

Hasmik Hovhannisyan lives alone in the declining Armenian city 

of Abovyan, about � ve miles from the country’s capital of Yerevan. 

Her husband died over a year ago, while she was su� ering from a 

stomach ailment. Overnight, she became a childless widow without 

any source of income. Her brother helped her � nancially as much as 

he could, but she quickly realized that she needed to create her own 

source of income—and knew this would be a great challenge.

Hasmik began collecting discarded cigarette cartons and 

recycling them to produce slippers that she would sell to a local 

sauna for use by its customers. She � rst cuts the cartons into the 

shapes of soles, and then uses her sewing machine to stitch 

fabric around the recycled cartons. Hasmik sells her slippers for 

80 drams (US$0.13) per pair.

Hasmik had heard about FINCA Armenia and its loans for 

impoverished microentrepreneurs through advertisements. 

When her sewing machine broke several months ago and 

she needed to borrow money to repair it to get her business 

going again, Hasmik went to FINCA’s Abovyan branch and joined 

the Hraparak (Freedom) Village Bank. She used her � rst FINCA 

loan of 180,000 dram (US$300) to pay for repairs to her sewing 

machine, which helped her expand her business. 

Thanks to her hard work and FINCA loans, Hasmik is now proudly 

making and selling 50 pairs of slippers, per day, to a number of the very 

popular saunas and bath houses in, and around, Yerevan. She may even 

start selling her recycled slippers to some of the city’s department stores. 

Most importantly, she has achieved � nancial independence, and has 

hopes for a better future.
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machine, which helped her expand her business. 

Georgia



As 2009 unfolded, the impact 
of the global � nancial crisis 
deepened across Eurasia. 
The economic downturn 

led to rising unemployment, con-
traction in demand for goods and 
services, reduced cross-border remit-
tances, and other dislocations across 
the region. The rapid deterioration of 
the Russian economy compounded 
the e� ects of the crisis on other 
countries whose economies depend 
on Russia’s performance. All FINCA 
Eurasia a�  liates developed strate-
gies and action plans for managing 
through the crisis, incorporating 
measures to protect portfolio quality 
and mitigate other risks, while stak-
ing out positions to take advantage 
of new opportunities. 

In spite of the challenges ex-
perienced in 2009, FINCA Eurasia 
closed the year with a loan portfolio 
of $206.4 million, expanding client 
outreach by 9.5 percent to 288,936 
clients. The seven regional programs 
disbursed $287.4 million in loans, 
while maintaining portfolio at risk 
greater than 30 days below two 
percent. Across the region, FINCA’s 
performance was remarkably strong,   
relative to peer institutions, includ-
ing both commercial banks and 
other micro� nance institutions.

Armenia
After several years of double-digit 
growth, Armenia faced severe reces-

sion in 2009, with GDP declining 
by over 15 percent. Microenterprise 
and small scale agriculture contin-
ued to be a source of livelihood for 
many, producing steady demand 
for credit. FINCA worked hard to 
obtain � nancing in local currency, 
in order to provide lower-risk loans 
for our clients. 

In 2009, FINCA Armenia helped 
transform the lives of 30,189 clients 
and their families with loans averag-
ing $810. The program celebrated its 
10th anniversary by closing the year 
with a loan portfolio of $18.8 million. 

Azerbaijan
Despite its burgeoning oil wealth, 24 
percent of Azerb  aijan’s population 
lives below the national poverty line. 
In 2009, with oil prices well below 
their 2008 highs, Azerbaijan’s energy-
based, export-reliant economy faced 
severe challenges, placing further 
stress on marginalized communities.

During this year, FINCA Azerbaijan 
expanded its client outreach by 8.0 
percent to 90,558 clients, impact-
ing the lives of close to 450,0001 

Azerbaijani children and adults, and 
closing 2009 with a loan portfolio 
of $69.2 million. Over the course of 
the year, FINCA loans injected a total 
of $105.2 million into Azerbaijan’s 
economy, helping to promote inclu-
sive economic growth throughout 
the country.

Georgia
In Georgia, over 2.5 million people 
live below the poverty line, and 
nearly 600,000 Georgians are unem-
ployed. In 2009, the global � nancial 
crisis, combined with the fallout 
from the war with Russia, resulted 
in the closure of Russian markets to 
Georgian goods, creating further 
economic dislocations.

In keeping with the resilience of 
the Georgian people, the program 

1Based on an average family size of two adults and three childrenBased on an average family size of two adults and three children
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Founder‘s Letter

Country Village Banking 
Groups 

Total Clients Average 
Loan Size

Amount Lent 
In 2009

Armenia 7,886 30,189 $810 $25,913,472

Azerbaijan 14,369 90,558 $1,196 $105,178,914

Georgia 4,770 24,384 $930 $21,012,933

Kosovo 1,863 13,566 $2,437 $24,852,169

Kyrgyzstan 21,825 108,102 $632 $80,362,734

Russia 1,092 8,560 $2,922 $19,450,213

Tajikistan 2,230 13,577 $596 $10,673,656

Total 54,035 288,936 $944 $287,444,092



successfully weathered the crisis, 
expanding client outreach by 18.6 
percent to 24,384 families, helping 
generate employment and trans-
form lives with a year-end loan port-
folio of $16.8 million.

Kosovo
Average annual per capita income in 
Kosovo is the lowest in Europe, stand-
ing at only $2,500. Forty percent of 
the population is unemployed, and a 
World Bank study found that 15 per-
cent of the population lives on less 
than $1.38 per day—below the level 
of extreme poverty—and 37 percent 
on just under $2 per day.

FINCA Kosovo expanded client 
outreach by 15.2 percent in 2009, 
serving 13,566 entrepreneurs, end-
ing the year with a loan portfolio 
of $28.4 million. Since 2000, FINCA 
Kosovo has played a critical role in 
fostering employment and creating 
opportunity, while helping ease eth-
nic tensions in the war-ravaged for-
mer Serbian province that declared 
independence in 2008.

Kyrgyzstan 
In April 2009, FINCA Kyrgyzstan be-
came the second program in FINCA’s 
21-country global network to sur-
pass the 100,000-client milestone, 
expanding outreach by 19.2 percent 
growth to serve 108,102 clients. In a 
country with 20 percent unemploy-
ment, and where 35 percent of the 
population survives on less than $2 
a day, the program disbursed $80.4 
million in loans through a loan port-
folio of $49.8 million. 

Since 2003, FINCA Kyrgyzstan has 
attracted capital earmarked for the 
micro� nance sector in excess of $14 
million from various banks and funds 
including the IFC, the Swiss-based 
responsAbility Global Micro� nance 
Fund, DWM Securitizations S.A, and 
the Kyrgyz Investment and Credit 
Bank.

Russia
The growth of the Russian economy 
since 1998, primarily due to high oil 
prices, contracted dramatically in 

2009, leading to rising unemploy-
ment and reduced demand for goods 
and services. FINCA’s operations 
were challenged by delinquency, 
and diminished demand for credit 
across the country. Throughout the 
crisis, however, our portfolio quality 
remained high, relative to peer 
institutions.

In its 10th year, FINCA Russia served 
8,560 clients, closing the year with a 
loan portfolio of $18.2 million. The 
program has considerable room for 
expansion, as more than 25 million 
Russians live below the country’s 
poverty line. 

Tajikistan
The steady growth of the Tajik econ-
omy since 1997 was sharply curtailed 
in 2009. Nearly 60 percent of the 
country’s seven million people live 
in abject poverty, and fully half the 
labor force is unemployed, increas-
ing demand for microcredit among 
Tajikistanis seeking to launch small 
trade and manufacturing businesses.

With a loan portfolio of $5.0 mil-
lion, FINCA Tajikistan served 13,577 
clients in 2009, helping to transform 
the lives of nearly 68,000 children 
and adults in the poorest of the 15 
former Soviet republics, where aver-
age per capita income is less than 
$100 a month.

10 www.FINCA.org
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ROQIA Afghanistan

In Afghanistan, “The Sun of Luck Started Shining on the Windows of our House”

Roqia is a 20-year old woman who lives with her parents and six younger siblings in Sharak-

e-Awlya in northern Afghanistan. As the eldest daughter in her family, Roqia has many 

responsibilities at home. Since her family is poor and both her parents work hard to support the 

household, she realized that she should not remain a burden on them, and should � nd a job to 

earn income. When she came of age, however, her parents were reluctant to let her leave their 

home to learn a trade because of their customs, but Roqia was determined to learn a valuable skill 

of some kind. 

Roqia decided to learn tailoring from a young woman in her neighborhood. She worked at 

the woman’s shop for a year as a student, and then started sewing clothing and other articles for 

women. Roqia earned a small daily wage, but knew she could earn more 

money by purchasing a sewing machine and working on her own. 

Roqia spoke with her parents about buying a sewing-machine, 

but they said they could not a� ord it. She asked them to let her 

borrow money from someone else and pay it back with her 

earnings, but again they refused.  Soon after, some neighbors 

told her about their conversations with a female credit 

o�  cer from FINCA. She discussed the issue that night with 

her parents, who welcomed her request. Roqia applied for 

a loan with the help of a woman who had been educated 

and could read. 

When Roqia got her � rst FINCA loan for 8,000 

Afghani (US$160) in November, 2007, 

she used it to buy a sewing machine 

and thread, fabric, scissors 

etc. Soon, her business was 

thriving and she said, “The 

sun of luck started shining on the 

windows of our house!” Roqia worked 

tirelessly making and repairing clothes for her 

customers to pay the installments for the machine and to help 

feed her small brothers and sister. 

With her third loan from FINCA in February 2009 for 10,000 Afghani (US$200), Roqia bought 

two sewing machines, and now she is teaching a student of her own. Roqia said, “I am very happy 

with my new life, and I am a good supporter to my family. I have said good-bye to poor days, and 

am beginning to live a prosperous life. I tell other Afghan women to get a loan from FINCA to live a 

good life. It is better to light a candle in a dark place than to insult the darkness. In the end, what I 

need to say comes from the bottom of my heart. THANK YOU FINCA!”  

Greater Middle EastGreater Middle EastGreater Middle EastGreater Middle East
Jordan

Afghanistan
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Greater Middle East Region 
continued

FINCA’s Greater Middle East 
region a�  liates in Afghanistan 
and Jordan have been some-
what less a� ected by the 

global � nancial crisis than FINCA pro-
grams in other regions of the world, 
whose economies are more closely 
bound to the global capital markets. 
Nonetheless, in 2009, Afghanistan 
and Jordan su� ered rising poverty 
and unemployment combined with 
declining international investments 
and remittance � ows. These prob-
lems impacted our programs, which 
experienced curtailed growth in cli-
ent outreach and loans disbursed, 
due primarily to di�  culties in obtain-
ing funding. 

Through the disbursement of 
over $9.5 million in loans averaging 
$458, FINCA helped transform the 
lives of more than 24,000 microen-
trepreneurs in the Greater Middle 
East during 2009, and closed the 
year with a loan portfolio of nearly 
$5.8 million.

Afghanistan
While Afghanistan’s economy has 
been gradually recovering from 
decades of con� ict, the country re-
mains highly dependent on foreign 
aid, and its living standards rank 
among the lowest in the world. 
Some 36 percent of Afghanistan’s 
28.4 million people live below the 
poverty line, with between three and 
eight million microentrepreneurs 

earning livelihoods in the country’s 
informal sector. 

In 2009, FINCA Afghanistan dis-
bursed $4.1 million in loans, with 
an average loan size of $338, nearly 
half the country’s annual per capita 
gross domestic product of $800. Our 
Islamic micro� nance products, devel-
oped in 2003 and approved by local 
religious leaders, provided a hand-up 
to 15,523 clients through a loan port-
folio of $2.1 million. The products 
include Murabaha � nancing, one of 
the most popular modes of exchange 
used by banks in Islamic countries to 
promote interest-free transactions.

Jordan
Jordan’s rapidly growing population 
faces challenges in health, education 
and social service development, as 
well as insu�  cient supplies of wa-
ter, oil, and other natural resources. 
Jordan also su� ers from high unem-
ployment––o�  cially estimated at 
about 13.5 percent, with uno�  cial 
estimates as high as 30 percent. 

Unemployment particularly impacts 
women and Jordan’s large popula-
tions of displaced persons, which 
includes over 1.8 million Palestinian 
refugees and between 700,000 and 
one million displaced Iraqis. 

Since opening in late 2007, FINCA 
Jordan has grown to serve the � -
nancial needs of 8,832 clients—98 
percent of them women—with loans 
averaging $624, enabling them to 
build small businesses. FINCA Jordan 
disbursed $5.5 million in loans in 
2009, and closed the year with a loan 
portfolio of $3.6 million. 

Though the program has devel-
oped very successfully, there re-
mains considerable room for FINCA 
Jordan to support many thousands 
more low-income entrepreneurs. In 
2009, FINCA Jordan completed its as-
sessment of the market potential for 
Murabaha products, and developed 
the terms, agreements, forms and a 
marketing plan to deploy a new line 
of Shariah-compliant products in 
early 2010.

Country Village Banking 
Groups 

Total Clients Average 
Loan Size

Amount Lent 
In 2009

Afghanistan 1,234 15,523 $338 $4,064,631

Jordan 3,549 8,832 $624 $5,469,555

Total 4,783 24,355 $458 $9,534,186
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NICOLASA CAROLINA LÓPEZ RODRÍGUEZ Nicaragua

From Tragedy to University

Nicolasa Carolina López Rodríguez, who lives in a small town on the 

outskirts of Managua, recalls the tremendous hardships she endured 

as a young, single mother. “My husband abandoned me, leaving 

me with � ve young children. When one of my kids su� ered 

severe burns in a � re, I realized I had to � nd a way to meet life’s 

challenges on my own.”

She started a business making and selling tortillas to 

support her family, but could not a� ord to purchase corn 

in bulk quantities at a better price, so she struggled to make 

ends meet. Then, a FINCA Nicaragua credit o�  cer visited her 

business. Nicolasa attended a meeting at a local FINCA branch 

and joined the Diseño (Design) Village Banking group. 

Nicolasa invested her � rst loan of 2,000 Cordobas (valued at 

US$143 in 2002) in buying bulk quantities of corn and other supplies. 

Eight years later, she has expanded her business steadily, 

and has always repaid her FINCA loans on time. Now, 

she has a FINCA loan of 17,500 Cordobas (US$840), 

enabling Nicolasa to buy corn at wholesale prices, greatly 

increasing her pro� t margin.  

As her � ve children have grown, Nicolasa has used the 

pro� ts from her tortilla business to make improvements to 

her house and to support her aging parents, who live in a rural 

part of Nicaragua’s Boaco department. She is very proud that one 

of her daughters is already attending university, which should bring her 

opportunities Nicolasa never had. Remembering how hard life was when 

she started her business, Nicolasa is very grateful for the transformations 

FINCA has made possible for her family. “FINCA helps the neediest women in 

Nicaragua, no matter the size of their business.”
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2Just 12 days into 2010, Haiti suff ered a devastating earthquake that killed more than 230,000 people and shattered its 
already modest infrastructure. Information in this report refl ects the program’s status prior to the destruction.
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Latin America continued

Growth rates across the Latin 
American micro� nance 
industry began declining 
in 2008, as the pace of the 

global � nancial crisis accelerated, 
and continued in 2009. FINCA’s seven 
Latin American a�  liates—caught in 

this downdraft after years of steady 
growth—su� ered contractions in 
both client outreach and loan port-
folio. The region closed the year 
with a loan portfolio of $75.6 million 
invested in the small businesses of 
244,317 clients struggling to improve 
the lives of over 1.2 million children 
and adults in their families. In 2009, 
the programs disbursed $276.6 mil-
lion in loans averaging $452, while 
maintaining portfolio at risk greater 

than 30 days below 7.6 percent.
To combat a di�  cult economy, 

FINCA’s Latin American a�  liates 
developed and implemented action 
plans to improve operational perfor-
mance and portfolio quality, while 
making judicious strategic invest-
ments in personnel, new services, 
and technology. 

Ecuador
Growth in employment in petroleum 
extraction, which accounts for more 
than half the country’s export earn-
ings, has had little impact on Ecuador’s 
impoverished women and people 
living outside drilling zones. Nearly 
40 percent of Ecuadorans—over 5.6 
million people—live in poverty. 

As 2009 closed, FINCA Ecuador’s 
loan portfolio of $25.1 million was 
providing small loans, averaging 
$704, to 53,334 clients, helping them 
realize their ambitions of working 
their way out of poverty, and im-
proving the lives of their estimated 
213,000 family members. Since 
becoming the network’s � rst fully-
licensed bank in December 2007, 
FINCA Ecuador’s clients have accu-
mulated over $4.7 million in savings. 

El Salvador
While El Salvador had seen modest 
economic growth in recent years, its 
economy contracted 2.6 percent in 
2009, severely impacted by a sharp 
decline in remittances, on which 

nearly one-third of the population 
relies for a portion of its income. 

FINCA El Salvador closed the year 
with 8,357 clients and a loan portfo-
lio of $3.5 million. Its transformative 
loans, averaging $397, made a dif-
ference in the lives of an estimated 
42,000 impoverished Salvadoran 
children and adults. 

Guatemala
Following several years of economic 
growth, Guatemala’s GDP declined in 
2009, as export demand from US and 
other Central American markets con-
tracted, foreign investment slowed, 
and remittances fell sharply. Over 
56 percent of Guatemala’s popula-
tion—nearly 7.5 million people—
live below the o�  cial poverty line. 

FINCA Guatemala, which served 
22,202 clients with loans averaging 
$314, has considerable room for 
expansion, given the extent of the 
country’s poverty, and the determi-
nation of its microentrepreneurs. 
Our clients have accumulated over 
$1 million in savings, a testament to 
their desire to provide a better future 
for their families. 

Haiti2

The least-developed country in the 
Western Hemisphere, Haiti is one 
of the poorest in the world, with 80 
percent of the population living in 
abject poverty. Though Haiti has 
seen little formal job creation in the 
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last ten years, its informal economy is 
growing—highlighting the need for 
FINCA’s vital � nancial services. 

In its 20th year of o� ering hope 
and opportunity for a better future, 
FINCA Haiti provided the critical 
catalyst of capital—loans averaging 
$320 through a loan portfolio of 
$2 million—for 12,396 resourceful 
and hardworking clients in all 10 of 
Haiti’s provinces. 

Honduras
Honduras, the second poorest 
country in Central America, has an 
extraordinarily unequal distribution 
of income, and both high unemploy-
ment and underemployment. Nearly 
60 percent of the population lives 
below the national poverty line. The 
economy relies heavily on a narrow 
range of exports, making it vulner-
able to natural disasters and shifts in 
commodity prices. 

FINCA Honduras’s 2008 transfor-

mation into a regulated � nancial 
institution enables it to collect and 
re-lend client savings while access-
ing commercial capital, making it 
possible for the program to expand 
and reach additional clients. An es-
timated 50,000 Honduran children 
and adults bene� ted from the op-
portunities provided to 10,081 cli-
ents, who accessed loans averaging 
$453 through FINCA’s loan portfolio 
of $4 million.

Mexico
Mexico’s total output fell more than 
7.0 percent in 2009, due to a drop in 
world demand for exports, and dimin-
ishing asset prices. Notwithstanding 
the challenging economic environ-
ment, FINCA Mexico—the � rst pro-
gram in the FINCA network to reach 
the 100,000-client milestone—con-
tinued its path of growth through 
the end of the year, expanding client 
outreach by 4.9 percent to 118,419, 

and its loan portfolio by 18.9 percent 
to $29.1 million. The program boost-
ed loans disbursed by 4.0 percent 
to nearly $150 million, with loans 
averaging $419. 

Given our clients’ average fam-
ily size of � ve, FINCA Mexico’s loans 
are bettering the lives of an esti-
mated 592,000 children and adults 
throughout the country, o� ering 
them the chance to break the cycle 
of poverty. Our Mexican clients have 
accumulated $6.6 million in savings.

Nicaragua
Decreased demand for exports and 
lower remittance � ows caused total 
output in Nicaragua to fall by 3.0 
percent, leaving more people in 
need of � nancial services in Central 
America’s poorest country. FINCA 
Nicaragua served 19,528 clients with 
an average loan of $288, one of the 
smallest average loan sizes in the 
entire FINCA network. 

The application of FINCA 
Nicaragua to become a � nanciera, a 
regulated � nancial institution, was 
approved in 2009. When completed 
in 2010, the transformation will 
help the program attract funding 
to fuel client outreach and build 
infrastructure.

Country Village Banking 
Groups 

Total Clients Average 
Loan Size

Amount Lent 
In 2009

Ecuador 5,267 53,334 $704 $78,717,447

El Salvador 974 8,357 $397 $7,870,378

Guatemala 3,785 22,202 $314 $12,412,244

Haiti 1,285 12,396 $320 $5,835,613

Honduras 1,462 10,081 $453 $11,136,029

Mexico 9,006 118,419 $419 $149,465,640

Nicaragua 2,185 19,528 $288 $11,201,246

Total 23,964 244,317 $452 $276,638,596



training and sta�  development strat-
egy, currently being implemented 
across the network’s four regions, to 
build employee skill sets at all levels 
of the organization in preparation to 
meet the management and opera-
tional demands of transformation.

The second installment of GE 
Capital-Global Banking’s $1.5 mil-
lion, three-year grant provided loan 
capital for FINCA clients in Haiti and 
Jordan, and supported research to 
strengthen customer relationship 
management.

FINCA programs in Africa and 
Latin America were able to provide 
loans to thousands more clients, 
improve operations, and conduct re-
search into demand-driven products 
with generous support from Citi. 

After a � re destroyed one of 
Uganda’s most important markets, 
more than 60 FINCA clients who lost 
their businesses were able to rebuild, 
thanks to claims paid under the pro-
gram’s microinsurance policies. More 
than 1.1 million clients and their 
family members across Africa and 
Latin America are eligible for FINCA’s 
credit-life insurance bene� ts. 

Capital Markets
In the tightened credit markets of 
2009, our Capital Markets Group ac-
cessed$138.6 million of commercial 
market funding in 29 transactions 
to help our programs rebound from 
� nancial and operational challenges, 

re� ecting the continued support and 
con� dence by our lenders in the resil-
ience of the FINCA network. Most sig-
ni� cantly, CMG closed a $21.2 million 
landmark subordinated debt transac-
tion with Deutsche Bank, supported 
purely by the private sector, which 
enabled the a�  liates to continue 
to grow and increase their outreach 
even in this volatile year.

Foundation and US Govern-
ment Support
Thousands of FINCA clients will have 
a safe place to accumulate savings, 
thanks to a grant from the Bill & 
Melinda Gates Foundation. The 
generous grant will support the 
development of savings deposit mo-
bilization strategies for FINCA’s very 
low-income clients in Democratic 
Republic of Congo, Ecuador and 
Uganda. Successful models will be 
replicated throughout the FINCA 
network. 

FINCA is using the proceeds of 
two United States Department of 
Agriculture (USDA) monetization 
projects, concluded in 2009, to ex-
pand client outreach and lending by 
$4.5 million in Malawi and $5.5 mil-
lion in Uganda. 

Transformation
We are in the process of transform-
ing all FINCA a�  liates into com-
mercial legal entities and, ultimately, 
into regulated � nancial institutions, 

We celebrated several re-
markable milestones in 
2009. FINCA Kyrgyzstan 
became the second 

program in the network, after FINCA 
Mexico, to reach 100,000 clients. 
Three Latin American programs—
Haiti, Honduras and Mexico—each 
marked 20 years of transforming 
lives, and our a�  liates in Armenia 
and Russia each marked a decade of 
service to their clients.

Four of our programs were named 
among the world’s best by the 
Micro� nance Information Exchange 
(The MIX), the leading analyst of 
the global micro� nance industry. 
FINCA Armenia ranked #17, and the 
a�  liates in Guatemala, Azerbaijan 
and Ecuador were also listed in the 
Global 100 Composite Ranking of mi-
cro� nance institutions. In addition, 
all seven of our programs in Latin 
America ranked in the top 100 for the 
region in the Championship League, 
jointly compiled by MicroEnterprise 
Americas and The MIX. 

Corporate Strategic Initiatives
FINCA Mexico clients can now 
choose to receive and access their 
loans using Visa-branded prepaid 
cards, often saving hours of time 
and travel costs. Visa also provided 
a grant to support � nancial literacy 
training for Latin American clients. 

With generous support from 
Credit Suisse, FINCA developed a 

and travel costs. Visa also provided and travel costs. Visa also provided 
a grant to support � nancial literacy a grant to support � nancial literacy 
training for Latin American clients. training for Latin American clients. training for Latin American clients. 

With generous support from 
Credit Suisse, FINCA developed a 

Year in Review
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which will allow us to o� er a wider 
range of services, particularly savings 
accounts, as well as support network-
wide growth objectives. We are cur-
rently licensed to take deposits in six 
countries—the Democratic Republic 
of Congo, Ecuador, Honduras, 
Tajikistan, Uganda and Zambia. 
Other programs are operating as 
commercial entities with the long-
term goal of becoming licensed 
banks working for the poor. In 2009, 
FINCA Nicaragua was approved as a 
regulated finance company, which 
will allow it to accept savings deposits. 

Poverty Research
In 2009, FINCA again deployed gradu-
ate students to conduct � nancial and 
social performance � eld research, 
using the FINCA Client Assessment 
Tool (FCAT). In Mexico, follow-up sur-
veys of clients interviewed in 2007 
enabled FINCA, for the � rst time, to 
measure the long-term impact of 
our � nancial services on the lives of 
clients. Preliminary � ndings con� rm 
that living standards have improved, 
businesses have grown, family edu-
cation has expanded, and additional 
employment opportunities have 
been generated. 

Financing Sustainable Energy
In a pilot test in Uganda, where just 
� ve percent of the population has 
access to electricity, FINCA provided 
micro-energy loans to 430 clients to 

� nance solar home systems (SHS). 
Clients reported improved respira-
tory health (from reduced burning 
of kerosene for lighting), substantial 
cost savings, and the added ben-
e� t that children are able to study 
at night. Many clients are using their 
systems to start new businesses, 
such as mobile phone charging ser-
vices, or for lighting poultry or pig 
farms, clinics, retail shops, schools 
and salons.

Village Banking Campaign
Despite the challenging economic 
environment of 2009, FINCA’s loyal 
supporters never waivered in their 
commitment to the Village Banking 
Campaign. You helped us raise 
over $33 million in donations and 
grants—a new record—in support 
of our goal of reaching one mil-
lion of the world’s lowest-income 
entrepreneurs.  

Online giving rose to over $1.3 
million in 2009, with steady growth 
in donations of British Pounds, 
Canadian Dollars and Euros. FINCA 
has greatly expanded our social net-
working outreach through platforms 
including Facebook, Twitter, MySpace 
and YouTube. We also developed a 
suite of online tools that o� er a va-
riety of ways to support FINCA, and 
engage support from family, friends 
and colleagues. 

FINCA President and CEO Rupert 
Sco� eld was featured in an interview 

appearing in the New York Times 
“Focus on Philanthropy” special sec-
tion, and was a featured contributor 
to Credit Suisse’s online magazine’s 
Virtual Roundtable on Micro� nance 
dialogue. Announcement of FINCA’s 
sub-debt transaction was covered 
in the Financial Times. In addition, 
Ambassador of Hope Natalie Portman 
discussed FINCA’s life-changing 
loans in a number of television ap-
pearances, and as a panelist at the 
Clinton Global Initiative University 
meeting held at the University of 
Texas, Austin. FINCA was featured in 
public service announcement (PSA) 
on NBC during the Deutsche Bank 
Championship golf tournament over 
the Labor Day weekend.

Dedicated supporters in New 
York, Los Angeles, Kansas City, 
Toronto and London held very suc-
cessful events in support of FINCA’s 
life-changing loans, raising much-
needed funds for our programs, and 
helping us reach new donor audi-
ences. During the Los Angeles event, 
FINCA premiered “FINCA Mexico: 
Stories of Hope,” a documentary fea-
turing Ambassador of Hope Natalie 
Portman and showcasing several 
clients and FINCA Mexico staff. The 
� lm can be viewed at www.FINCA.org. 



18 www.FINCA.org

Independent Auditor’s Report

To the Board of Directors
FINCA International, Inc.
Washington, D.C.

We have audited the accompanying consolidated balance sheets of FINCA International, Inc. (FINCA) as of December 
31, 2009 and 2008, and the related consolidated statements of income, comprehensive income, changes in equity, 
and cash � ows for the years then ended, as well as a summary of signi� cant accounting policies and other explanatory 
information. These � nancial statements are the responsibility of FINCA’s management. Our responsibility is to express 
an opinion on these consolidated � nancial statements based on our audits. We did not audit the � nancial statements 
of FINCA’s international a�  liates, whose statements re� ect total assets and revenue constituting 74% and 81%, 
respectively, of the related totals as of and for the year ended December 31, 2009, as well as 76% and 85%, respectively, 
of the related totals as of and for the year ended December 31, 2008. Except for 2.7% of assets and revenue that were 
not audited, those statements were audited by other auditors whose reports have been furnished to us and our opinion, 
insofar as they relate to the amounts included for FINCA, is based solely on the reports of the other auditors.

We conducted our audits in accordance with International Standards on Auditing and auditing standards generally 
accepted in the United States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the � nancial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the � nancial statements. An audit also 
includes assessing the accounting principles used and signi� cant estimates made by management, as well as evaluating 
the overall � nancial statement presentation. We believe that our audits and the reports of the other auditors provide a 
reasonable basis for our opinion.

In our opinion, based on our audits and the reports of the other auditors, except for the e� ects of such adjustments, if 
any, as might have been determined to be necessary had we been able to examine su�  cient evidence regarding the 
a�  liates that were not audited, the consolidated � nancial statements referred to in the � rst paragraph above present 
fairly, in all material respects, the � nancial position of FINCA International, Inc. as of December 31, 2009 and 2008, and 
the results of their operations and their cash � ows for the years then ended in conformity with International Financial 
Reporting Standards as issued by the International Accounting Standards Board.

Vienna, Virginia
June 25, 2010

McGladrey & Pullen, LLP is a member � rm of RSM International,

an a�  liation of separate and independent legal entities. 
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FINCA International, Inc.   
  
Consolidated Balance Sheets  
December 31, 2009 and 2008 
  
  
Assets 2009 2008
Cash And Cash Equivalents $ 92,414,811 $ 72,022,853
Investments  18,716,532  3,097,368
Loans Receivable, net  317,208,208  342,400,798
Grants Receivable, net  3,181,388  3,569,945
Other Receivables, Prepaid Expenses And Other Assets  10,115,481  7,730,675
Property And Equipment, net of accumulated depreciation  15,404,028  15,388,094
Intangible Assets, net  6,256,979  4,266,115
Deferred Tax Assets  3,602,785  2,426,327
  
 $ 466,900,212 $ 450,902,175
  
  
Liabilities and Equity  
Liabilities  

Accounts payable $ 26,537,261 $ 16,122,140
Other liabilities  7,055,516  19,222,905
Customer deposits and cash collateral  15,242,183  13,518,554
Notes payable   248,411,519  262,856,117
Subordinated debt  20,570,000   -
Refundable advances  19,739,506  9,011,557
Deferred compensation agreement  2,460,425  2,450,857
Deferred Tax liabilities  1,685,679  943,842

  
 $ 341,702,089 $ 324,125,972
  
Equity  

Reserves  5,792,902  7,879,999
Retained earnings  122,759,719  119,930,270
Foreign currency translation reserve (deficit)  (3,354,498)   (1,034,066)

  125,198,123  126,776,203
  

$ 466,900,212 $ 450,902,175



Please see www.FINCA.org for the entire Consolidated Financial Report, which includes 
Notes to Consolidated Financial Statements.
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FINCA International, Inc.   
  
Consolidated Statements Of Income  
Years Ended December 31, 2009 and 2008  
  
  
 2009 2008
Interest income $ 154,151,468 $ 151,057,939
Interest expense  26,999,183  24,969,398

Net interest income before provision 
for impairment losses  127,152,285  126,088,541

  
Impairment losses on loans  8,148,132  7,243,840

Net interest income after impairment losses  119,004,153  118,844,701
  
Other operating income  4,640,852  2,678,572

Operating income  123,645,005  121,523,273
  
Personnel expenses  75,863,354  78,100,677
Other operating expenses  55,830,974  55,855,040
Depreciation and amortization  7,189,898  4,347,213

Operating expenses  138,884,226  138,302,930
  

Loss before income tax and other  
income (expenses)  (15,239,221)  (16,779,657)

  
Income tax expense  3,070,377  900,620
  

Loss before other income (expenses)  (18,309,598)  (17,680,277)
  
Other income (expenses):  

Grants  5,451,733  12,667,980
Donations  15,909,226  18,572,308
Other non-operating income  2,604,134  736,833
Foreign exchange loss  (2,934,400)  (4,795,278)
Non-operating expenses  (1,978,743)  (922,435)

Net other income (expenses)  19,051,950  26,259,408
  

Profit for the year $ 742,352 $ 8,579,131



Please see www.FINCA.org for the entire Consolidated Financial Report, which includes 
Notes to Consolidated Financial Statements.
Please see www.FINCA.org for the entire Consolidated Financial Report, which includes 
Notes to Consolidated Financial Statements.
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FINCA International, Inc.   
  
Consolidated Statements Of Cash Flows  
Years Ended December 31, 2009 and 2008  
  
  
 2009 2008
Cash Flows From Operating Activities  

Profit for the year $ 742,352 $ 8,579,131
Adjustments for:  

Depreciation and amortization  7,189,898  4,347,213
Impairment on financial assets  8,148,132  7,243,840
Interest revenue  (154,151,468)  (151,057,939)
Interest expense  26,999,183  24,969,398
Income tax expense  3,070,377  900,620
Foreign exchange losses  2,934,400  4,795,278
Changes in deferred tax assets and liabilities  (434,621)  (2,107,257)

  (105,501,747)  (102,329,716)
Change in working capital:  

Change in loans receivable  17,044,458  (56,917,954)
Change in grants receivable  388,557  3,829,469
Change in other receivables, prepaid expenses and other assets  (2,384,806)  2,595,447
Change in accounts payable  9,673,284  7,108,000
Change in customer deposits and cash collateral  1,723,629  771,585
Change in refundable advances  10,727,949  (552,441)
Change in other liabilities  (11,415,985)  9,122,717

  25,757,086  (34,043,177)
  
  (79,744,661)  (136,372,893)
  

Interest received  151,908,578  130,583,192
Interest paid  (28,177,330)  (24,721,842)
Income taxes paid  (2,583,738)  (2,288,052)

Net cash provided by (used in) operating activities  41,402,849  (32,799,595)
  
Cash Flows From Investing Activities  

Purchase of investments  (15,619,165)  (2,418,154)
Purchase of property and equipment  (4,105,021)  (7,968,287)
Purchase of intangibles  (5,091,675)  (2,941,500)

Net cash used in investing activities  (24,815,861)  (13,327,941)
  
Cash Flows From Financing Activities  

Proceeds from borrowings  99,324,465  108,728,964
Repayment of borrowings  (91,305,963)  (33,463,887)

Net cash provided by financing activities  8,018,502  75,265,077
   

Net increase in cash and cash equivalents  24,605,490  29,137,541
  
Cash And Cash Equivalents   

Beginning  72,022,853  54,244,249
Cumulative translation adjustment  (4,213,532)  (11,358,937)
Ending $ 92,414,811 $ 72,022,853
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Linda and Robert Railey

Judith Reynolds Shaw

Ruth Rollins

Jean and Paul Rose

Leslie Santos

David Schnick

The Scoob Trust Foundation

Ralph Scoville

Karen Segel

Alyssa Sigala

Barbara C. Simmons

David E. Simon

Patricia J. S. Simpson

Homer Skinner

Rosemary Smith

Rita and Glenn Spillman

Andrew F. Strauss

Rachel Strohm

Mr. and Mrs. William B. Taylor

Larisa and Michael Tempero

Mr. and Mrs. Richard R. Thweatt

Pamela Tre� ehn

Barbara and Edward Trione

Mr. and Mrs. Edgar Villchur

Barbara K. Waters

Marcia D. Weber

Robin Weiss

Karen and Stephen Wiel

Joseph H. Wilkens

Eleanora M. Worth

The Bea and David Zack Memorial 
Foundation Inc.

Rita Zambon

Mr. Christopher F. Zurn

Corporations
Aetna

Apple

Armstrong, Backus & Co., L.L.P.

Bain & Company (Inspire)

Bank of Blue Valley

Blackstar NY LLC

Bristol-Meyers Squibb

Carmax

CarVal Investors

Chevron

Citi

Cleary Gottlieb

Corporate Resource Group

Covington & Burling

Creative Computing Solutions

Credit Suisse

Deutsche Bank

Fidelity Brokerage

GE Capital—Global Banking

Google

Home Box O�  ce, Inc 

HSBC

IBM

Key Bank

Latham & Watkins

Liberty Mutual

Mayer Brown

McGraw-Hill Companies

Merck & Co., Inc.

Microsoft

Monigle Associates

Paradigm Express, LLC

Paul Hastings

Pekin & Pekin

Procter & Gamble

Robert Wray

Ropes & Gray

Schwob Building Company, Ltd.

Sedo.com

Sempra Energy

Sidley Austin

The Prudential

TIAA-CREF

UBS

Visa

Wells Fargo

Foundations
American Endowment Foundation

Bank of America Foundation

Bill & Melinda Gates Foundation

GE Foundation

Karma Foundation

Lucas� lm Foundation

The Morrison and Foerster 
Foundation

Joyce and Donald Rumsfeld 
Foundation

The Seattle Foundation

May and Stanley Smith 
Charitable Trust

Tides Foundation

Triangle Community Foundation, Inc.

Tulgey Wood Foundation

Zephyr Charitable Foundation

Government and 
Multinational Institutions
Banco Centroamericano de 

Integración Económica (BCIE)

European Bank for Reconstruction 
and Development (EBRD)

Financial Inclusion in Malawi 
(FIMA):

 United Nations Capital 
    Development Fund (UNCDF)

 United Nations Development 
    Program (UNDP)

Financial Sector Deepening Trust 
(FSDT):

 Canadian International 
   Development Agency (CIDA) 

 Danish International 
   Development Agency (DANIDA)

 Department for International 
   Development (DFID)
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 Netherlands Development 
   Cooperation

 Swedish International 
   Development Agency (SIDA) 

International Fund for Agricultural 
Development (IFAD)

Kreditanstalt für Wiederaufbau 
(KfW)

U.S. Agency for International 
Development (USAID)

U.S. Department of Agriculture 
(USDA)

Investment Partners
Agence Française de 

Développement (AFD)

ASN/Novib

Banco Centroamericano de 
Integración Económica (BCIE)

Blue Orchard

Citibank

Cordaid

Deutsche Bank

Developing World Markets

Etimos

European Bank for Reconstruction 
and Development (EBRD)

European Fund for Southeast 
Europe (EFSE)

FINCA Micro� nance Fund B.V.

Gatsby Foundation

Global Partnerships

Investisseur et Partenaire pour le 
Développement (I&P)

Inter-American Development Bank 
(IDB)

Inco� n

Kreditanstalt für Wiederaufbau 
(KfW) 

Micro� nance Enhancement Facility 
(MEF)

Netherlands Development Finance 
Company (FMO)

National Micro� nance Bank (NMB) 
(Tanzania)

Oikocredit

Omtrix/Emergency Liquidity 
Facility (ELF)

responsAbility Social Investments

Société Générale 

Stanbic

Symbiotics

Triodos Bank

Triple Jump

Private Voluntary 
Organizations
Adopt-a-Homemaker

Airdrie and District Rotary Club

Aldersgate United Methodist 
Church

All Souls Unitarian Church

America’s Charities

Amistad United Church of Christ

Augsburg Lutheran Church

Auxiliaries of the Blessed 
Sacrament

Ben Lee and Friends

Bethany Presbyterian Church

Center for Inner Peace

Charlotte Friends Meeting

Christ Church of Pomfret

Church of the Ascension

Church Women United in 
Tallahassee

Common Cents New York, Inc.

Community Church at 
Saddlebrooke

Community Health Charities

Community Unitarian Universalist 
Church

Covenant Presbyterian Church

Daughters of the Holy Spirit

East Northport Jewish Center

ECW St. Paul’s Episcopal Church

Edgewood United Church

Episcopal Church Women

Evangelical Lutheran Church of 
America

Falling Spring Reformed 
Mennonite Church

First Christian Church, IL

First Congregational Church, OH

First Congregational Church, PA

First Cumberland Presbyterian 
Women’s Ministry

First Presbyterian Church, OH

First Presbyterian Church, PA

First Trinitarian Congregational 
Church

First Unitarian Church of Dallas

First Unitarian Congregational 
Society in Brooklyn

First Unitarian Universalist Society

First United Methodist Women

Friends School Corporation

Galax Presbyterian WOC

GE Experienced Commercial 
Leadership Program, Women in 
Commercial

German-speaking Catholic 
Congregation, NY

Grace Lutheran Church

Green� eld Christian Church

Health Designs, Inc

Helken Equipment Co.

Holy Family Catholic Community 
Church, FL

Important Gifts

Jewish Communal Fund

Kids Bank for the Poor

Lake Harriet United Methodist 
Church

Lee’s Christian School

Little Flower Fund

Lynnhaven Colony

Main Line Unitarian Church

Manresa Jesuit Retreat House

Memorial Presbyterian Church

Mission Outreach Congregational 
Church Of Littleton

Monastery of St. Gertrude

Pew Scholars

P� zer United Way Campaign

Pikes Peak United Way

Pilgrim Church

Pinewood Preparatory School

Possibility....

Poverty to Prosperity

Preceptor Theta Lambda

Prestige Charitable & 
Educational Corp.

Princeton University

Provence

Ralston United Church of Christ

Reconstructionist Havurah of 
Great Boston

Rotary Club of Loveland

Sacramento Catholic Workers

Sacred Space Inc.

Saint Peter Catholic Church

Saltwater Unitarian Universalist 
Church

Section 10 Women Auxiliary

Simple Actions 
Family Foundation Inc.

Simsbury Woman’s Club, Inc.

Sisters of Charity BVM

Sisters of Charity of Cincinnati

Sisters of St. Dominic

Solebury School

Southminster Presbyterian Church

Saints Peter and Paul 
Catholic Church

St. Andrew’s Episcopal Church

St. Bernard Congregation

St. Brendan the Navigator 
Episcopal Church

St. Elizabeth’s Episcopal Church

St. Francis of Assisi Church

St. John the Evangelist

St. John’s Episcopal Church

St. Luke’s Episcopal Church

St. Luke’s Presbyterian Church

 Netherlands Development 
   Cooperation

 Swedish International 
   Development Agency (SIDA) 

International Fund for Agricultural 
Development (IFAD)

Kreditanstalt für Wiederaufbau 
(KfW)

U.S. Agency for International 
Development (USAID)

U.S. Department of Agriculture 
(USDA)

Investment Partners
Agence Française de 

Développement (AFD)

ASN/Novib

Banco Centroamericano de 
Integración Económica (BCIE)

Blue Orchard

Citibank

Cordaid

Deutsche Bank

Developing World Markets

Etimos

European Bank for Reconstruction 
and Development (EBRD)

European Fund for Southeast 
Europe (EFSE)

FINCA Micro� nance Fund B.V.

Gatsby Foundation

Global Partnerships

Investisseur et Partenaire pour le 
Développement (I&P)

Inter-American Development Bank 
(IDB)

Inco� n

Kreditanstalt für Wiederaufbau 
(KfW) 

Micro� nance Enhancement Facility 
(MEF)

Netherlands Development Finance 
Company (FMO)

National Micro� nance Bank (NMB) 
(Tanzania)

Oikocredit

Omtrix/Emergency Liquidity 
Facility (ELF)

responsAbility Social Investments

Société Générale 

Stanbic

Symbiotics

Triodos Bank

Triple Jump

Private Voluntary 
Organizations
Adopt-a-Homemaker

Airdrie and District Rotary Club

Aldersgate United Methodist 
Church

All Souls Unitarian Church

America’s Charities

Amistad United Church of Christ

Augsburg Lutheran Church

Auxiliaries of the Blessed 
Sacrament

Ben Lee and Friends

Bethany Presbyterian Church

Center for Inner Peace

Charlotte Friends Meeting

Christ Church of Pomfret

Church of the Ascension

Church Women United in 
Tallahassee

Common Cents New York, Inc.

Community Church at 
Saddlebrooke

Community Health Charities

Community Unitarian Universalist 
Church

Covenant Presbyterian Church

Daughters of the Holy Spirit

East Northport Jewish Center

ECW St. Paul’s Episcopal Church

Edgewood United Church

Episcopal Church Women

Evangelical Lutheran Church of 
America

Falling Spring Reformed 
Mennonite Church

First Christian Church, IL

First Congregational Church, OH

First Congregational Church, PA

First Cumberland Presbyterian 
Women’s Ministry

First Presbyterian Church, OH

First Presbyterian Church, PA

First Trinitarian Congregational 
Church

First Unitarian Church of Dallas

First Unitarian Congregational 
Society in Brooklyn

First Unitarian Universalist Society

First United Methodist Women

Friends School Corporation

Galax Presbyterian WOC

GE Experienced Commercial 
Leadership Program, Women in 
Commercial

German-speaking Catholic 
Congregation, NY

Grace Lutheran Church

Green� eld Christian Church

Health Designs, Inc

Helken Equipment Co.

Holy Family Catholic Community 
Church, FL

Important Gifts

Jewish Communal Fund

Kids Bank for the Poor

Lake Harriet United Methodist 
Church

Lee’s Christian School

Little Flower Fund

Lynnhaven Colony

Main Line Unitarian Church

Manresa Jesuit Retreat House

Memorial Presbyterian Church

Mission Outreach Congregational 
Church Of Littleton

Monastery of St. Gertrude

Pew Scholars

P� zer United Way Campaign

Pikes Peak United Way

Pilgrim Church

Pinewood Preparatory SchoolPinewood Preparatory School

Possibility....

Poverty to Prosperity

Preceptor Theta Lambda

Prestige Charitable & 
Educational Corp.

Princeton University

Provence

Ralston United Church of Christ

Reconstructionist Havurah of 
Great Boston

Rotary Club of Loveland

Sacramento Catholic Workers

Sacred Space Inc.
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Section 10 Women Auxiliary

Simple Actions 
Family Foundation Inc.
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Airdrie and District Rotary Club
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St. Mary’s Church

St. Matthew Catholic Church

St. Mel’s Catholic Church

St. Paul Lutheran Church

St. Peter’s Church

St. Thomas and Grace Church

Strausman Family Fund, Inc

Tallahassee United Church

Teach a Man to Fish

The College of New Jersey

The Congregational Church in 
South Glastonbury

The First Presbyterian Church 
of Germantown

The Greater Contribution Fighting 
Poverty Together

The Human Rights Project, Inc.

The Peoples Church of East Lansing

The Presbyterian Church of 
Deep Run

The Women’s Evening Alliance of 
the First Unitarian Church

Thomas Je� erson Middle School

Trinity Lutheran Church

Unitarian Universalist Church in 
East Brunswick

Unitarian Universalist Church of 
Greensboro

Unitarian Universalist Church of 
the Lakes

Unitarian Universalist Church of 
Lexington

United Methodist Church of Lenox

United Methodist Church of Paonia

United Methodist Women

United Way

United Way of Bergen County

United Way of Central and 
Northwestern Connecticut

United Way of Central Indiana

United Way of Central New Mexico

United Way of Greater Nashua

United Way of Greater New Haven

United Way of Greater Rochester

United Way of Greater Toronto

United Way of New York City

United Way of Rhode Island

United Way of Southeastern 
Pennsylvania

United Way of the 
Columbia-Willamette

United Way of the National 
Capital Area

United Way of Tri-County

United Way of Tucson and 
Southern Arizona

Sustainers’ Circle
FINCA gratefully acknowledges 
members of our Sustainers’ Circle 
who donate to Village Banking 
every month through automatic 
contributions. We encourage you 
to consider this easy and e�  cient 
means to provide FINCA with 
important and consistent support.

Legacy Society
Terry Andrews

Belinda K. Barington

Marilyn B. and 
Richard L. Batchelder, Sr.

Olga and Charles Blessing

Dorothy Bloch

Rick Browne

Theodore C. Bullard

Christine Bullock Kasman

Sally and Leonard Burdock

Kenneth Burrows

James Ca� ery

Melanie Chadwick

Janice and Thomas Chamberlin

Heather Chisholm-Chait

Don Dietz

Joen Fagan, Ph.D.

Lucy F. Fairbank

Jo Ann Field

Emily Garlin

Arlee Geary

Jack Goggin

Lucille Goodwyne and 
Richard Lundy

Nancy and Robert Hatch

Katherine Hufnagel

Marie Kellogg

Marjorie Kemp

Christine Keyt

Je� rey M. Lalande

B.R. Marchand

C. Andrew Mepham

Lisa Miller

Delano Newkirk

Marsha K. and William G. Nickels

Lorraine O’Hara and 
Rupert W. Sco� eld

John Page

Vivienne E. Perkins-McLean, Ph.D.

Katie and Michael Place

Pauline Reiser

Anna Louise Reynolds

Sara Rothmuller

Ellen Russak

Victor Salatko

Lynne Schreiber

Ethel M. Schwalbe

Dorothy Seaberg

John Shugars

Rhea Singsen

Janet D. Spector

Faye and Robert Spencer

Janet Spector

Roger Tiemann

Susan Wallace

Thomas E. Weakley

Thomas Whitehouse

Jan Zlotnick

FINCA Capital Fund (FCF) 
and Village Bank Capital 
Fund (VBCF)
FINCA acknowledges those who 
have invested in the FINCA and 
Village Bank Capital Funds. Through 
the Funds’ � nancial services, FINCA 
a�  liates gain access to funding, 
which enables them to grow their 
loan portfolios, and reach larger 
numbers of clients.
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Thank you for your continuing and dedicated support in helping FINCA 
alleviate poverty worldwide. You may wish to consider additional 
ways to support our ability to provide a hand up, not a handout, to 
the world’s lowest-income entrepreneurs so they can create jobs, 

build assets and improve their standard of living. 

The Sustainers’ Circle
The most cost e� ective—and easi-
est—way to support FINCA. Simply 
determine a monthly contribution 
amount, provide us with credit card 
or checking account information, and 
your account will be billed automati-
cally. You can change the amount, or 
withdraw from the program, simply 
by writing us.

Honor and Memorial Gifts
A powerful way to express your 
values and honor loved ones is by 
participating in FINCA’s Honor and 
Memorial Gifts program. Making a 
gift in honor, or memory, of a loved 
one is a thoughtful way to support 
FINCA’s poverty alleviation work, 
and make a statement of care about 
someone special in your life.

Sponsor a Village Bank
Each year, we designate the country 
programs in greatest need of loan cap-
ital for the Village Bank Sponsorship 
program. Your $5,000 contribution will 
support a Village Bank in one of these 
countries, providing loans to borrow-
ers who can experience—some for the 
� rst time—the opportunity to lift them-
selves and their families out of poverty.

A Gift of Securities 
Consider a gift of stocks, bonds or 
mutual funds. Any securities you’ve 
owned for twelve months or longer, 
whose value has increased, are sub-
ject to capital gains tax when sold. By 
giving these securities to FINCA, you 
receive a charitable deduction for 
their full fair market value (as of the 
day of transfer), and you avoid tax on 
the capital gain.

FINCA’s Legacy Society
The Legacy Society provides an oppor-
tunity to include a bequest to FINCA in 
your will. A carefully-designed estate 
plan can provide signi� cant estate 
tax relief, allow you to determine the 
distribution of your assets, and let you 
express your values through contin-
ued support of our work.

The Circle of Hope
By making a $1,000 a year or more 
contribution, you help us guarantee 
that the virtuous circle that is Village 
Banking continues. As with all con-
tributions to FINCA, your gift rotates 
through our system 3-4 times each 
year, allowing your gift to impact, at 
a minimum, three times the number 
of lives.

For more information about any of these giving opportunities, please visit
www.FINCA.org, or contact Marianne Benet at 718.237.1235, or via email at 
Marianne.Benet@FINCA.org. 
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